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This report is a collection of major accomplishments over the past year for each of the Executive
Branch departments. The highlighted activities represent continual efforts by the departments to
improve their processes and the quality of services they provide to the residents of Allegheny
County. Some of the more notable accomplishments are reflected below.

Our Public Works Department paved a total of 61 miles of roads in 2017, three more miles than
in 2016, and nearly three times the previous eight-year average of 21 miles. The first of the three
Sister Bridges rehabilitation projects — the Andy Warhol Bridge - was successfully completed in
2017. The Facilities Management Department managed 21 major projects during the year,
including the South Park ice rink facilities redesign and construction (opened January 2018).

County residents are enjoying our beautiful parks in record numbers, at Parks Department
programs, special events, shelter and facility rentals, and passive recreational activities. The Parks
Department continued to expand and improve its program offerings, and saw an 81% increase in
attendance from 2016 to 2017. Our Marketing and Special Events programming proved to be
extremely popular in 2017, with over 220,000 attendees at 82 events. In addition, this team
arranged for 38 weddings at various County facilities.

County departments charged with enhancing public safety continued to respond to incidents and
improve efficiency and effectiveness. The County Police began 24-hour police protection services
to the Borough of Wilmerding in 2017, and responded to 3,000 incidents there during the year.
Allegheny County Emergency Services received more than 1.2 million 9-1-1 calls for service and
completed 361 fire scene investigations. The McKeesport Kane Regional Center opened a 45-bed
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Memory Care Unit to meet the growing needs of county residents. Celebrating its 20-year
anniversary in 2017, the Department of Human Services (DHS) continues to serve one of every
six county residents across its spectrum of services for vulnerable populations. DHS received
national recognition for its work in predictive analytics to appropriately screen child welfare calls.
The County Health Department continues to be a leader in public health initiatives by requiring
universal testing of children for lead based paint poisoning, and releasing the results of 2016
Health Survey, which showed significant improvements in smoking cessation and other key
health indicators.

Departments that support the general operations of County government continued to explore and
implement methods of working better, faster and at lower cost. One example is the Administrative
Services Department, which led the formation of a purchasing consortium with the Airport
Authority, Port Authority, CCAC, Allegheny County Housing Authority, ALCOSAN, Sports and
Exhibition Authority and City of Pittsburgh. In 2017, the consortium was able to save 38% on
elevator maintenance costs.

Due to their impressive work standards and accomplishments, several County departments
achieved hard-earned accreditation status for their respective fields of work: the Health
Department (Public Health Accreditation Board); Allegheny County Jail (American Correctional
Association); Public Works (American Public Works Association); and Department of Human
Services - Area Agency on Aging (National Committee on Quality Assurance).

Thank you for your vision and leadership as we continue to provide enhanced services that our
residents expect and deserve.
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